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Abbotsford Summary
More than 50 people attended the Abbotsford session (the sixth forum) with a comprehensive mix of representatives from non-profit organizations, credit unions, regional Community Future Development Corporations (CFDCs), consultants, Western Economic Development (WED) staff, social enterprise staff, and board members. Some of the participants have been working with social enterprises for an extended period of time (more than a decade) while others were fairly new to the concepts of social economy and social enterprise. The gathering was held at the Abbotsford Salvation Army Centre, which has social enterprises within it.
Format

The session followed the standard format with extra time for two extended presentations on separate social enterprises—one underway (Inside Art) and the other at the business planning stage (ARISE - Abbotsford Recycling Industries Social Enterprise). This was followed by brief presentations from participants on existing social enterprises in their regions. Many participants with experience in social enterprise and in providing technical assistance to not-for-profits engaged in a lively discussion about the definition of the social economy and social enterprise. The last agenda item, “What Next?” brought out a series of good ideas that some participants starting organizing before the session ended. The large size of the total group made the room quite noisy during the small group sessions but the round tables assisted in keeping discussions manageable. Report backs from the small groups were pithy, which maintained flow in the workshop. More than 40 participants were active in the afternoon sessions.
Capacity
During the session, we discovered the following about the communities’ capacity for development and the growth of social enterprises:
· There are different regions in the Fraser Valley with different levels of capacity. There is a high level of capacity in the region with Mennonite Central Committee, Fraser Valley Centre for Social Enterprise, The Salvation Army and CFDCs (North Fraser and South Fraser). Those organizations with higher skill levels could do better at marketing their expertise.
· Some organizations have more than a decade of experience with successful social enterprises and are currently involved in a number of different enterprises.

· The Sunshine Coast identified their capacity and needs separately, indicating that many early retirees are locating to the area, bringing skills, dedication, and  a real passion for social and environmental issues.

· A patchwork of different levels of municipal support exists, depending on the municipality and those sitting on councils at different times, e.g., there is current municipal policy support in New Westminster.

· There is a need to partner with others in the private sector to leverage their expertise.

· Some large-scale financially successful co-ops  are part of the social economy.
· Significant expertise regarding both the social economy and social enterprise (as staff, board members, and consultants) exists in some communities, but in other communities there is limited experience and knowledge of social enterprise. Some organizations in this region are at the cutting edge of social enterprise in British Columbia, e.g., Inside Art and Ten Thousand Villages.
· Some groups are at the beginning of their social enterprise endeavours and are trying to understand the social economy and the definition of a social enterprise.
· There is a need for access to specialized expertise in social enterprise—it’s here, but where is it and who is it?
· As a collective the group was well aware of supportive debt financing available from CFDCs, Coast Capital Savings, Van City Credit Union, United Way, and Human Resources and Skills Development Canada (HRSDC). There were individuals who were also aware of technical assistance available from Community Economic Development Technical Assistance Program (CEDTAP), faith-based groups, and Van City’s enterprising non-profits, plus the potential support from WED through CFDCs. There were also participants fully conversant about Simon Fraser University’s Community Economic Development training programs and BC Community Economic Development Network.
· Knowledge of general enterprise development and business planning was seen as a strength. However, it was stated repeatedly that this knowledge and competence was for general enterprise development and planning—not social enterprise development.
· Pro-bono lawyer and accounting clinics for not-for-profits and social enterprises are needed. Is there a potential to use the Law Society Foundation, or University law faculties?
Key Elements

Participants identified some key elements that are necessary to build social enterprises in the region.  They are as follows:
· More informal connection between those working in or trying to establish social enterprises. Already, a bi-weekly coffee club in Abbotsford has been started.
· An awareness campaign to distribute information to the broader community, e.g., telling people what is already happening, what social enterprise is, and how it differs from “regular” enterprise.
· Continuation and expansion of social enterprise centre.
· Bringing non-profits together to expand knowledge on social economy.
· Workshops that combine social agencies and interested individuals to discuss the social economy and social enterprise.
· Exploration of “community development corporation” concept to leverage equity capital.
· Identification of “best practices” from other communities and accessing the knowledge with examples on private/not-for-profit hybrid companies clarifying function, purpose, and ownership/control.
Social Enterprise Ideas - Examples

· Inside Art Cooperative, Eco Works

· Abbotsford – Mission Recycling Depot, Gibson’s Community Recycling Society
· Cooks’ Studio, Lunch A La Carte, Potluck Café

· Renew Crew (Big Brothers/Big Sisters), Street Hope

· Union Gospel Mission, MCC Store, Salvation Army Housing
Recommendations/Priorities/Next Steps
· Explore option of using CDC to leverage equity capital since equity capital is hard to find.
· Create more educational opportunities—networking, training workshops, web blog.
· Use existing infrastructure to broaden networks at regional level (focus on inclusion).
· Establish more leadership opportunities—communicate value of what they do and ensure their contributions are recognized.
· Set up specific, targeted education to the business community (re: hybrids).
· Establish skills cross-training between boards and organizations.
· Plan social events—opportunities for “cross-pollination”; include key community service organizations.
· Lobby WED to provide funds for emerging start-ups to purchase required expertise.
· Persuade executive directors and board members to run for municipal councils.
· Recognize need for social enterprise to be part of the policy development and legislation process.
· Collaborate with other public and private organizations to develop joint social enterprise.
· Bring funders together to develop cohesive funding approach.
· Identify champions in other communities and share best practices (e.g., workshops)
· Lobby the federal government to establish community re-investment act with tax incentives for local investment.
· “Passion drives the bus” —this passion needs to be communicated to government and policy makers.
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