Social Enterprise in the Fraser Valley and Beyond:

An Experiential and Business Survey

Interviewer: _______________    Date of Interview: _______________                                  

I Where does your enterprise fit? (check one)

· Mature Enterprise (2 years or older)

· Beginning Enterprise (less than 2 years old)

· Failed Enterprise

1) If failed, how long did it operate? Give approx dates.
2) Name of Enterprise:

3) Name of associated non-profit organization, if applicable:

II Basic Information 

4) Address:

5) Contact info: (request business card)

a) Name:
b) Phone number:
c) Fax number:
d) Email address:
6) Legal structure (check one)

· Registered corporation

· Partnership

· Registered charity

· Not-for-profit society
· Other (specify) _____________________________________

7) Description of Business

(request brochure and/or other relevant promotional or informational material) 

III Phase One – Social Enterprise Lessons Learned / Best Practices
8) Why do you consider your venture to be a ‘social enterprise’?

9) Knowing what you know now, would you start a social enterprise again? (y/n)
e) If so, what would you do differently?

f) If not, what would you do instead?

10) What lessons did your organization learn from this experience?

11) What lessons did you learn personally?

12) Would you say that social enterprise is a worthwhile venture for non-profits?

13) What advice would you give prospective social entrepreneurs?

14) Was there a moment or a person who positively influenced your path as a social entrepreneur? (give details)

15) Is there a specific social entrepreneur whom you consider to be a role model? (name)

16) Would you say that your social enterprise had a ‘champion’ within your organization to move the enterprise forward?

· Were they on staff?

· Volunteer?

· How many hours per week did they devote to start-up?
17) Was your Board initially supportive of starting a social enterprise? If not, what won them over?

18) What do you see as the business sector’s potential role in social enterprise (if any):

IV Phase Two – Operational Considerations

19) Legal Structure

g) Is the social enterprise a separate legal entity from the ‘mother organization’? For example, a business separate from a registered charity. If yes, provide details. 

h) Ownership, if not answered above (describe the ownership structure and share division, if any):

i) Is there a Board of Directors or Advisory Committee governing the enterprise? Give details, including number of people in group, and whether this group is separate from that governing the non-profit. 

j) What kinds of insurance do you have?
· Director and Officer insurance

· Liability insurance

· Business interruption insurance

· Other ___________________________________________

20) Goals and Services
k) Products and/or services currently offered:

l) Are these the same products / services originally offered? If not, describe original products / services:

m) Have you changed from your original Mission or Purpose? If yes, in what way?
n) Have you experienced or talked about “mission drift”? This is when a view to profit blurs the non-profit’s original mission. 

o) Describe your recycling efforts or practices:

p) Do you have quality control measures? If yes, please describe:

q) Do you have customer satisfaction procedures? If yes, please describe:

r) Do you belong to any associations / professional organizations? If yes, please list:
s) Do you analyze your enterprise’s productivity and if so, how?

21) Human Resources

t) Number of social enterprise employees
i) Currently

ii) At start up:

u) Describe which services you outsource for your enterprise (legal, accounting, marketing, etc.):

v) Describe your staffing practices: (recruiting, retention, etc.)

w) Do you employ marginalized people, and if so, from which group(s)?

x) Have you experienced additional costs associated with employing marginalized people? What are these?

y) Do you have mission / vision statements?

z)  If yes, are all staff aware of your mission or vision statements?

aa) Describe your job training programs and practices:

22) Finances and Fundraising

ab) In your organization, do you most often use the term ‘profit’ or ‘surplus’?

ac) Estimate of last year’s gross revenues / sales: $

ad) Estimate of last year’s net profit or loss: $

ae) Is there a defined policy on how profits are allocated? Is that policy available for the Centre’s use? This will allow the Centre to counsel future clients on common practices. 

af) Do you produce an annual report, and is it available to the Centre? 

ag) How do you allocate costs to research and development?

ah) Is there any volunteer guidance or management involved in the operation of the enterprise? (explain)

ai) Do the enterprise expenses include management fee from ownership? (explain)

aj) Does the business pay for its space?

iii) If yes, current commercial rates, or subsidized rates?
iv) If no, how is the space paid for:

ak) Is your enterprise in its original premises? If no, how have space requirements grown over the last 5 years?

al) Do you have a long-term business plan that is still active?

· Yes

· No
v) If yes, can you provide it to the Centre?

· Yes

· No
vi) If no, can you describe your current state of business planning?

am) Was a feasibility study / business plan done before the enterprise was started?

· Yes

· No
vii) If yes, is it available to the Centre?

· Yes

· No
viii) If yes, how was the process funded?

ix) If no, describe what initial planning took place prior to start-up:

an) What kind of start-up funding was in place? (equity, debt financing, cash on hand, etc.)

x) Did it meet your needs? 

xi) If not, why not?

ao) Do you have reserves that you contribute to?

· Yes

· No
xii) If so, what kind? (operating, contingency, capital)

ap) Growth over last five years: please estimate your growth as a percentage in terms of:
xiii) product / service offerings

xiv) revenue 

xv) net profit 

xvi) customers

aq) How long did it take to earn a profit from the time that you launched the enterprise?

ar) What is the major goal(s) of your enterprise? 

(If profit not mentioned) Is profit a major goal of your enterprise?
23) Marketing and Promotion 

as) Please describe your current marketing activities:

at) Does your enterprise engage in public relations? Describe your public relations activities:

au) Does your enterprise engage in paid advertising? What is your primary form of advertising?

av) Describe your test marketing process, (if any):

aw) Describe your customer / client base:

ax) Describe the geographic area of your sales:

V Phase Three – Social Enterprise Needs

24) Which of the following were needed during your start-up and ongoing social entrepreneurship activities that were unavailable?

ay) Workshops and professional development for social entrepreneurs (circle all that apply: business management / marketing and sales / customer service / financial management / business planning / feasibility studies or venture selection / industry-specific information / other: ___________________)

az) Financing (circle: grants / patient loans / traditional business financing / other: ___________________________________)
ba) Board support for understanding social enterprise
bb) Business advisory services
bc) Networking opportunities
bd) Connection to business community
be) Other mentoring (discuss)

25) What dollar value would your organization place on the following social enterprise services if they were made available?

bf) Two-hour workshop
bg) Full-day workshop
bh) Business counseling (per hour)
bi) Business planning (per plan)
